Midland Mencap Staff Survey

1. How long have you worked for Midland Mencap?
7%
25%

® Less than a year 17

® 1-2 years 14

® 3-5years 14 17%

® 6-10 years 12

® 11years + 12 20%

20%

2. How responsive have we been to your questions or concerns about any issues you may have raised?

. . . . . More d
1= Very unresponsive3= Neither unresponsive or responsive5= Very responsive —

Level > I 2>
3 74 Level 4 I 19
Average Rating Level 3 NG 14

L N N N NO) Level 2 N 4

Level 1 NG 7

3. Do you feel valued for your contributions by your direct line manager? More details

16%

® Yes 58

@® No 1

84%




4. Can you tell us why you chose this option? More details

Latest Responses

"A strong working relationship, where | feel valued and supported.”

69

"Manager is supportive and allows us to talk through plans, issues etc.”

Responses "l dont have any issues with my line manager, who is very caring and a great ..
15 respondents (24%) answered line manager for this question. O Update
manager is very thoughtful manager is always happy

manager has been very supportive Managers are always encouraging

L
Ilne ma nager teaM¢ecdback and encouragement

contributions
manager and manager

manager has been good direct line

feedback for my managers - oort

Manager and staff
manager is very understanding

deputy manager pgtiye feedback hard work

line manger  manager is very responsive

5. Do you consider yourself to have a disability or long-term health condition?

Examples could include:

s Arthritis More details
e Asthma

¢ Any neurodivergence

¢ Epilepsy

38%
® Yes 26

® No 43
62%




6. If you ticked YES to the above, can you tell us whether you've disclosed to your line manager?

35%
® Yes 24
® No 45
65%
7. If you ticked YES to Question 5, but haven’t disclosed this to your line manager, are there any reasons as to why you Vore detal
ore detalls

haven't done so?

Latest Responses

69 o

"although disclosed my disability there have been no follow up discussions”

Responses P "
no Issues
2 respondents (3%) answered health issues for this question. O Update
m?dlcal appomtmen-ts time line managerablhty recent diagnosis ;. ual leave
hospital eyes issues

. h Ith i None ong term
Not applicable calth 1ssues 1279 1™ encap

. Gt
Have health conditions S'*K Pay moment
No disability disability




8. Would you identify yourself as having extra needs even if you don't have a disability or long-term health condition?

This could be things like:

¢ Caring responsibilities

16%

® Yes 11

@® No 58

84%

9. If you ticked YES to the above, can you tell us whether you've disclosed to your line manager?

25%
® VYes 17
® No 52
75%
10. If you ticked No to the question above, are there any reasons as to why you haven't disclosed this to your line manag
er? More details
Latest Responses
6 9 “N/A"
“N/A"
Responses . N
no issues
4 respondents (6%) answered Not applicable for this question. O Update
none not have the above conditions T ET LD
i M Not licable €Xtra needs
.. Not applicable
nrdlsab'hty health condition .
manager Not necessarily
no issues long term Not needed Unsure
no problem




11. If we could implement ONE thing to help you have mare confidence about sharing your needs with your line manag

. More details
er, what would it? E—

Latest Responses
“NJA"

"That some discussions remain confidential and not shared with others"

69

Responses AN "
P No issues

11 respondents (17%) answered line manager for this question. O Update

work arrangements manager to be more approachable

confidentiality

manager is friendly confident . line manage needed
supervision I lne ma nag er company's culture
k
day wor
staff
employer mencap time support concerns
form loyal staff annual

12. Do you think we share enough information about Midland Mencap news, updates or developments?

25%

® VYes 52
® No 17

75%




13. Have you got any recommendations as to how we can improve with the way we share Midland Mencap news, update
s or developments with you?

Latest Responses
69 "A monthly email from SMT, briefly outlining new organisational updates. Thi..."
"in between newsletters you could send out emails/texts with some updates”

Responses . "
no issues

12 respondents (19%) answered staff for this question. O Update

Midland Mencap
news letters

. staff updates
. services
staff meetings best Monthly updates

I SN Emall Sta ff u pd ateS updates and developments

staff info way teams

Maybe updating

P updates email
social media staff newsletter communication

More details

14. Do you feel Midland Mencap offers enough opportunity for progression if this is something you're interested in?

43%

33%
@® Yes 30
@® No 16
@ Not applicable to me/ | don't wish to progress 23

23%

1=




15. Can you tell us why you chose this option? More details

Latest Responses
69 "There is some opportunity but there could be more. Especially in terms of tr... *
"Managers stay in their posts and this means little potential of progressing fu...”

Responses "Staff have the opportunity to apply for internal jobs should they wish.”

11 respondents (17%) answered progression for this question. O Update

progression and further qualifications

opportunities Jebrole work happy
4 Progression role ol e

staff .
career progressions

New roles interested in progression

progresse )
peoples  Midland Mencap trainings iong

potentially having
room for progression

current role

16. Does Midland Mencap give you the tools and equipment you need to do your job well?

14%

’

® Yes 59

® No 10

86%




17. Please tell us what is working well at Midland Mencap? More details

Latest Responses

69 "There are some wonderful staff working to deliver excellent services and op... "
"we offer quality services for pwld, families and carers provided by good fron... "
Responses " N
Staff
8 respondents (13%) answered Team work for this question. O Update

flexibility of work . .
work and Staﬁ’QOOd line manager staff are all very friendly ~ team meetings

citizens
. management for the team
workand asense friendlly T€am work People ™" s
. ini staff between teams
communication between teams Support environment training team and the people

Providing a service

18. What do you feel needs to improve at Midland Mencap? More details

Latest Responses
69 "Midland Mencap needs to improve it's remuneration package to improve st... "
“Less stick more carrot a balance of acknowledgment of what is working well ..."

Responses "Sickness should be implemented. Many staff come to work when they do no..."

22 respondents (35%) answered staff for this question. O Update

opportunities for staff
staff meetings

staff's cars
staff who are very good New staff sponsorship for staff

leave staff ork Midland Mencap  ¢1aFF COVER

support ] annual leave
Staff wellbeing replacement staff office staff

needs of staff

staff - Programme Staff benefits

staff and the citizens




19. What do you most like about working at Midland Mencap? More details

Latest Responses

69 "The staff team, the people and families we support, the dynamic work enviro...”
“working with committed colleagues and offering quality services for pwld, fa...”
Responses "Most staff are positive”
24 respondents (38%) answered Working for this question. O Update
. team are very supported work place ) Slpaiiaal C|t|zetns
staff and citizens colleagues . service user TS wolr!( ethics -
flexibility of work people WO I"kl ng support citizens and families
work hours

work directly .
ERdBament friendly environment working with the citizens

work has made someones : .
impact on our citizens

20. Would you recommend a family or friend to work for Midland Mencap?

16%

@ Yes 58

® No 11

84%




21. How would you rate Midland Mencap as an employer? Morg

Level 5 (I 23

3 94 Level 4 I 23
-
Average Rating Level 3 I 19
* % % W 7 Level 2 . 4
Level 1
22. Please can you tell us the reasons for your score? More details

Latest Responses
69 "There are some wonderful people at Midland Mencap but an organisation o...
"Always room for improvement”

Responses e . Lo .
Sick pay is a massive issue

19 respondents (30%) answered work for this question. O Update

Midlands mental good company good place Mencap is very innovative

view of mencap

d
work colleagues neesE gOOd work Mldland Mencap support staff
Pay

staff benefits
work directly

staff benefits working at Midland

team of staff area of work

Mencap do with citizens




23. This survey is anonymous.

More details
However, if you wish for specific feedback to your responses to this survey, please include these with your contactde —————
tails below.
Latest Responses
69 “N/A"
"None"
Responses . .
no issues
2 respondents (3%) answered Staff for this question. O Update

feedbacks but out of experience Wa9¢ increment  MIDLAND MENCAP

. concerns thanks Staff NO feed baCk
project SUPPORTIVE
dealt with it appropriately NEW STAFF Staff welfare pOQN@ MinaxiJilka
rs

eg wage

ea
anonymous respect y PATIENT happy with my coordinators




